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-ainer Introduction

« Title: Director of Employee and Organizational
Development

- Department: Employee and Organizational
Development

* Year @UC: 7 years

 Previous Experience: 5+ years of experience in
Organizational Development, Consulting,
Training and Leadership Development
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1e Benefits

ough self-assessment, employees can gain:
igher engagement in the appraisal process
igher confidence

igher adaptability

igher opportunities for growth
igher problem solving skills
igher accountability

igher feelings of value
ighlights skills and aspirations




OW you can best prepare for and set
yurself up for success when completing
yur self-evaluation

rioritize

chedule time in your calendar and plan ahead
on't rush through it

ell a story

e invested in your success

e honest

reat this as an opportunity and not an obligation

lighlight your accomplishments
eep a good record
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scussing your self-evaluation with your

Ipervisor

S

Describe the
situation and
how you meet

your critical
element

T

Describe
what you did

to create the

results you
achieved

A R

Describe the
positive
result and
how it is
beneficial

Describe the
actions you
took that
contributed to
your results
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1ployee assessment through SWOT

*What are the employee’s positive qualities?
*What achievements have they made?

*What resources do they have at their disposal?
*What sets them apart from others?

*What makes it difficult for the employee to achieve their goals?
*What specific areas need improvement?
*What resources (technology, training, etc.) are lacking?

*Are there external resources the employee can leverage?
*What current economic or market trends can benefit them?
*How can they capitalize on emerging technologies?

*|s the market expected to be turbulent?
*Are there new competitors on the horizon?
*How does the industry view the employee’s performance?
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OT Analysis

Internal factors

Strengths Weaknesses

What am | enjoying doing? What stopped me from achieving my goal?
What are my unique skills? What do | need to improve to achieve my goal?
What are skills that | have but others don't? What are my bad habits?

What do others see as my strengths?
What are my main achievements?
How would I like to see my career develop?

aAnesaN

Opportunities Threats

How can my network help me with my future Is my personality hurting my career path?

career? Are my peers doing a better job than | do in the
How can my skills fill the need in the industry that I| same position?

want to work in? Are there any skills that my competitors have that |

Is there any significant change in the industry that 1| don't?
can take advantage of? What aspects of my job am | dissatisfied with?

External factors



ps to prepare for the next performance
ypraisal cycle

Create a system for recording accomplishments throughout the year

Once a week/month make a note of significant items

Keep track of important tasks/projects on your outlook calendar

Goals you should set for the next review period




oflection

re you better in your job today than you were a year ago?
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