Psychological Safety



« POLL:
A. Psychological safety is a work environment approved by
a psychologist.
B. Psychological safety is about being “nice”.

C. Psychological safety means freedom from conflict.

D. Psychological safety equals acceptance of all ideas.
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Maslow’s Hierarchy of Needs

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction




Course Objectives

What is
Psychological
Safety?

Do We Have
Psychological
Safety?

How do we create
and maintain
Psychological

Safety?
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What Is Psychological
Safety?
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What is Psychological Safety?

Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.




Psychological Safety:

Confront
admitting
mistakes

Better
innovation and

decision-making

Everyone openly
shares ideas

Learning from
failure
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Application
Question:

How are you
behaving and
encouraging this
environment?
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Do We Have
Psychological Safety?
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What is Psychological Danger?

Psychological Danger

Team members feel unsafe to take risks and
be vulnerable in front of each other.

Is your team in Psychological Danger?
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What is Psychological Danger:

Fear of
admitting
mistakes

Common
Knowledge
Effect

Blaming
others

Less likely to
share different
views
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Warning Signs

Fear of
Failure




How Do We Create And
Maintain Psychological
Safety?
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How to Create More Psychological Safety at Work?

What behaviors can you demonstrate to create Psychological Safety in each of
these areas?
How are those behaviors encouraging a Psychological Safety environment?

5 WAYS TO HELP

CREATE PSYCHOLOGICAL
—  SAFETY —

X A ' f@‘.
(1) C2 2 @ 66

1. MAKE 2. FACILITATE 3. ESTABLISH 4. CREATE 5. EMBRACE
it an explicit everyone norms for how space for new ideas productive
priority. speaking up. failure is handled. (even wild ones). conflict.




Psychological Safety Assessment

Strongly | Disagree | Neither agree or | Agree | Strongly
Disagree disagree Agree

If you make a mistake on this team it is often
held against you

O People on this team sometimes reject each
other for being different

O Itis difficult to ask members of this team for
help

O Members of this team are able to bring up
problems and tough issues

It is safe to take a risk on this team?

U O

No one on this team would deliberately act in
a way that undermines my efforts

O My unique skills and talents are valued on this
team
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Action Planning/Next Steps

Identify the statements with the lowest scores. These are
your areas that require action. What can you do to improve

your score?

Identify the statements with the highest scores, what can
you keep doing to maintain strong psychological safety?
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How Psychological Safety Contributes to UCR fEr

Development

High Performing Teams

1.Psychological safety: Can we take risks
0 Psychological Safety on this team without feeling insecure or

Team members feel safe to take risks and embarrassed?

be vulnerable in front of each other.

2.Dependability: Can we count on each

Dependability other to do high quality work on time?

Team members get things done on time and

meet Google's high bar for excellence. 3.Structure & clarity: Are goals, roles,
and execution plans on our team clear?

Structure & Clarity
Team members have clear roles, 4.Meaning of work: Are we working on
plans, and goals. . . .
something that is personally important
for each of us?

Meaning
Work is personally important to
team members. 5.Impact of work: Do we fundamentally
believe that the work we’re doing
Impact matters? B C
Building Creating the

Team members think their work matters

Relationships Future
and creates change.
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Reflection and Resources

We thrive in

How are you going to contribute to an environment of
Psychological Safety? What role are you going to play?
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Lack of clarity about who is respensible for what
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Does the work give team members a sense of personal and professional fulfillment?
Is work matched 10 team members based on both skills/ability and interest?

Signs that your team needs 1o improve impact:

Framing work as “treading water”
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« Do team members see their work as creating change for the better?

« Do team members feel their work marters for a higher-order goal?

How are current team processes affecting well-being/burnout?
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