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Evaluation
Process Overview 



• Purpose and Goals of the Performance Evaluation Process

• Performance Evaluation Timeline

• Employee Self Assessments

• Performance Review Form 

• Resources for writing Performance Evaluations

• University Advancement’s Calibration Process

• Delivery of Performance Evaluation to Employee

• UC’s Merit Program 

• Questions 

Agenda



Eliminate bias & 
barriers to 

performance

Focus on 
prioritizing 

relevant goals

Improved 
organizational 
performance

Objectives



Timeline





Self Assessments



Self Assessments
Self-Assessment portion of the 
performance evaluation form 

Performance appraisal addendum  

Word document 



Performance Evaluation Form 



Performance 
Evaluation Form 



Resources



Key Resources

Performance Factors and 
Behavior Indicators

Supervisor Guide for 
Supplemental Performance 

Feedback Form 

UC Performance Review 
Module



Calibration Process



Delivering Performance 
Evaluation 



Delivering the Performance 
Evaluation  

Allow the employee to review 

Ask the employee if they would like to 
make comments on the form

Route for signatures



UC’s Merit Program 



Questions? 
Sandra Mora
Sandra.Mora@ucr.edu
951-827-6340


