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Psychological 
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for Creating PS 



 



 
 

What Is Psychological 
Safety? 
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Psychological Safety 
 
 
 

A work environment where people 
feel comfortable sharing ideas, 
questions, concerns, and mistakes 
without fear of punishment or 
humiliation. 

 
-Amy C. Edmondson 



 

 
2 Key Approaches 



 



 



 



 
1. Reframe Failure to 
Build Psychological 

Safety 



 
A Quick Look at Risk… 

 
 

 
No Risk High Risk 
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REFLECTION 

How can you embrace failure/mistakes as an 
opportunity for learning, innovation and growth? 



 
2. Encourage 

Vulnerability to Build 
Psychological Safety 



 



 
 
 
 
 

VULNERABLE 
 



 



 



Vulnerability Looks Like… 
 

LEADERS 
• Admitting when you don’t have all the answers 
• Admitting mistakes 
• Support colleagues when they take interpersonal risks by acknowledging their 

contributions 
• Sharing personal experiences relevant to the work context 

 
TEAM MEMBERS 
• Normalize asking for help as part of the work process, not a sign of weakness 
• Admitting mistakes 
• Practice active listening when someone is sharing openly 
• Acknowledging a skills or knowledge gap when being asked to do something new 



 
 

What about 
Accountability? 



 

Blame vs. Accountability 
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Source: https://thesystemsthinker.com/moving-from-blame-to-accountability/ 
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https://thesystemsthinker.com/moving-from-blame-to-accountability/


 
 

 
How does 
BLAME 
affect…? 

 
 
 
 
 
 
 
 
 
 

Source: https://thesystemsthinker.com/moving-from-blame-to-accountability/ 

https://thesystemsthinker.com/moving-from-blame-to-accountability/


 
 
 
 
 
 
 
 
 
 

 

Psychological 
Safety 
Promotes 
Accountability 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: https://thesystemsthinker.com/moving-from-blame-to-accountability/ 

https://thesystemsthinker.com/moving-from-blame-to-accountability/


 



joanna.vanbrocklin@ucr.edu linkedin.com/in/joannavb 

 

 
Thank You! 

 
 
 
 
 
 
 

 
Receive professional development information from EOD by joining our email listserv. 
From your UCR account, email hrtrainingnews-subscribe@lists.ucr.edu  
with “Subscribe” in the subject line. 
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