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Dashboard O

OVERALL STATUS:  GREEN, trending YELLOW

Element Status Get to Green

Scope - Maintain

Remediate LOA findings for re-test
Schedule YELLOW Schedule remainder of KT sessions

Budget - Maintain

Resources YELLOW  Onboard new Ondaro PM

Sndaro UC Riverside — HR Service Delivery, Phase 1

LAST WEEK'S ACCOMPLISHMENTS

« [DESIGN] Phase Gate Closed
+ [CREATE] Phase Gate Closed

» [EVALUATE] Remediation Ongoing, Re-testing
Scheduled

* [REALIZE] Training & Go-Live, CHG Approved!
* Advisory KT, Wk of 10/20 or 10/27
¢ Additional Training Sessions scheduled




Phase 1 Timeline

Complete!

Complete! ©on schedule

On Schedule

Last Demo . i
9/24 Realize Transition
) Train on the build, the processes, End of Hypercare, Transition
Discover Create and ServiceNow prep for final to O&M, Project Close
Current State Assessment . deployment
Development of requirements
and processes
AUG 29 T OCT 09 OCT 31
P
JUN 12 SEP 18 OCT 16 ‘- \\%\_7\/—\// \ NOV 7
QU
Evaluate . .
Design Test the build and processes against Final Production
Workshop and define the expected the defined requirements Delpoyment
build and processes (Requirements) o
UAT Remediation Hypercare Kick-Off
9/26 10/8

Complete!

0 Remediation Continues

®Ondaro

On Schedule

UC Riverside — HR Service Delivery, Phase 1 WSR 9/29/2025



Project
Stages

®Ondaro

TIMELINE

UC Riverside - HRSD Phase 1

UAT Defect Remediation

UAT Certification and Acceptance

Evaluate Stage Gate

REALIZE - Train on the Processes and Deploy the Development
Training Preparation & documentation

Train the Trainer

Targeted Trainings per workstream

Leave of Absence (x2)

Benefits

Class & Comp

ELR (All)

Advisory Knowledge Transfer - Comp & Class

Advisory Knowledge Transfer - LOA

Advisory Knowledge Transfer - Benefits

Advisory Knowledge Transfer - ELR

Go-Live Preparation

Go-Live

Hypercare (NTE x5 Business Days)

Realize & Transition Stage Gates
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Risks

Number Probabil... Impact Risk State Risk State Assigned to Date Short description Description Mitigation plan
rank Identif...
\%
Should the UAT need to be extended ) xr 6t eng within the timeframe it
([gerciens of e In e project is scheduled. UAT Leads will ensure
K0002727 Moderate 1-High 2  WOKIN  yiticate LakeshaWelch | 0725 | UAT Cycle Bates Gannot = schedule: sprint or End fo End) kcould i i 2t ars 1oy what thiey need
Progress exceed scheduled limits have negative impacts on the Cost or : : :
3 to accomplish the testing within the
Scope in order to accommodate the R T
delay in schedule (IE UAT Close). P :
Work in If ServiceNow requires upgrade within UCR to continue to work with
RSK0002813 Low 1 - High 3 P Accept e suzettes@ucr.edu 07/28/25 Upgrade Impacts 30 days of Hypercare close, then the ServiceNow to avoid any upgrades
rogress : : e ;
engagements warranty will be voided within 30 days of Hypercare ending.
If the Google Drive integration is
required within the'e.nmelme of this Determine requirements from UCR
Work in a Richard Sngagermen; dadiiona SEheriie s IT. Scope and price new timeline
RSK0002903 Moderate 1 -High 2 Proaross Mitigate Rodri 08/27/25 Google Drive Integration funding will be required for: 1. Rework of b;;se a'on reguiremental Chanae
9 ocrigrez current workstreams and processes Srdertor sar?1e > 9
(both requirements and development) 2.
Rework for testing of #1
If Retesting is only reported at the end of Aesting shouic.Ior wedt for the Ia.st
RSK0003070  High 2= 2 | Wokin | yoid Kitty Phan- 10/03/25 Retesting timeline any cyclefworksiream, then the chances (0¥ 102 PETORREC, <89 81 PGS
g Medium Progress Perkins 9 of impact to training are increased from P y-

possible to probable.

for Daily report out of findings via the
HR Channel to be assigned to Kitty.

®Ondaro
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Actions

Number Priority Impact Assigned to Short description Description Due date State
v

o Cask to ensure the knowledge transfer phase includes guidance
ACT0002887 1 - Critical 3-Low Daniah Nair LOA Knowledge Transfer Request on how to update HR templates 10/06/25 Open

; . - : . Review current backlog and ensure all have been moved to the -
ACT0003394 2 - High 3-Low Daniah Nair Ensure Backlog is populated in Agile backlog 10/07/25 Work in Progress

. A ; Ry Ondaro to provide the timeline and cadence of remediation
ACT0003396 2 - High 2 - Medium Lisa Gnugnoli Timeline & Cadence for Hypercare Activities activities 10/07/25 Pending
: . Initial Discussion of Friday, 9/12 canceled and new session to be

ACT0003400 3 - Moderate 2 - Medium e suzettes@ucr.edu  Schedule new Roadmap Discussion held as part of govemance 10/08/25 Work in Progress

Discuss with UCR developer the findings around email template
ACT0003520 1 - Critical 1 - High dylan.mcgarity@ca Email Templates - Photo Issues images not showing. Initial thoughts found incorrect, as this is not  10/07/25 Work in Progress
related to the images not being in TEST.

Per discussion with Central Purchasing, Change Order 2 needs to
be rescinded, and Chg #3 to mention the following: Additional
ACT0003595 2 - High 2 - Medium Lisa Gnugnoli Rescind CHG#2, and Submit CHG#3 funding from #1, the cancellation of #2, and the new Purchase 10/07/25 Work in Progress
order agreement that now allowes for Project Budget based
billing.

Per decision on 9/30, Ondaro to allow for pauses in training for
ACT0003597 3 - Moderate 2 - Medium Daniah Nair Add Pause for Questions to Training Decks  questions: this will hopefully provide a cleaner recording for the 10127125 Work in Progress
training team at UCR to utilize post delivery

: Add "Part of Avanti Program” Slide to To avoid confusion, Ondaro to add a "Part of Avanti Program” .
ACT0003596 3 - Moderate 25 Medium Daniah Nair Training Decks slide to all training Decks, prior to delivering training. 020725 Workin Brogress
ACT0003601 1 - Critical 1-High (@) Kitty Phan-Perkins Daily Reporting of findings 2?:25;‘:;’:}"1‘3 &Lﬁgg;“iﬁ;g;h;%Z;‘i::{:;';i’r?g chanoet a3 10/06/25 Work in Progress

@ndaro UC Riverside — HR Service Delivery, Phase 1 WSR 10/06/2025




Issues

Number Priority Impact Identified By Assigned to State Date Due Short description Description Next Steps
Identifi... date

v

Any additional changes to schedule will need to be
discussed at the Governance Level. Time saved from BPC
07/27/125  09/19/25 discussions regarding Iaig:;zclé;z‘:i\:’g rx":::: ‘;r:i:crzqi?;u:;r:?::;n aael Governacne will be Ad-Hoc for these to keep the

$copd schedule, Mmeline, workstreams has been spent on additional requirements PLOjeCiMOVNg ASAL

and Fundin
( Given difficulties in collecting unified requirements to date, \

there is a strong possibility that once we do get story
approval and have built per the approved requirements,

Any changes to Schedule

3. Work in will result in Governance Any changes will be escalated to Governance, and
Moderate 1-High (@ LisaGnugnoli () Matt Gilchri

1SU0010526 Progres

that there will be 11th hour must have changes. |||||| Escaldted from Risk that previous timeline
s . - Decision #1443 made in August 2025 notes that any extengions for requirements have fully utilized all
ISU0010528 2-High 1-High @ Lisa Gnugnoli o suzettes@u :’zmrg & 07/21/25  09/05/25| glhg:nP;i!:ablgyd:fvelr;usr:‘:;ve changes to requirements post the Design Phase Gate, and availaple give in both Schedule and Funding.
9 eSO P any prior Requirements Locks would be considered Escaldted to Governance Follow-up for LOA on 7/28|
Enhancements, and thereby be excluded from this interngl to UCR.

engagement. This issue circled in the 10/6 WSR for
reference, and the note of it in said 10/6 WSR added to
the Issue itself.

@ndaro UC Riverside — HR Service Delivery, Phase 1 WSR 10/06/2025




Decisions

Number Priority Impact Assigned to Short description Description State Decision Due date  Approval
status Required
Y
[From 9/30 Training Session] LOA Training will be two Work in
DCSN0001513 2 - High 1 - High m Mary White  LOA Training separate Sessions of the same information, in 2.5 hr P Approved  10/07/25 Yes
. rogress
increments
[From 9/30 Training Session] 1 hr sessions for each of the
groups, but UCR will not accept/approve in these sessions.
Advisory Knowledde Transtor Acceptance will be offline post internal sessions All Work in
DCSN0001515 2 - High 3-Low ‘w Mary White Sessionr'l}:s g documentation is Requested (Ondaro still to agree as of 10/4) Proarcss Pending 10/07/25 Yes
by 10/20. All requested changes to be supplied NLT Noon on 9
10/28. All agreed to changes to be returned to UCR NLT
Noon on 10/30.
[From 9/30 Training Session] Requested Inclusion for
"Question Breaks" in all training calls to allow for easy editing
by the UCR Training teams Ondaro to Add a slide at the
5 - - Training Session Additional beginning of each presentation that states something like Work in =
DCSN000151 = - MW : i SR 3 ey
$N0001314 1 - Critical 2 - Medium @) Mary White Requirements This training is part of the Avanti Program at UC Riverside. Progress Rending fozizs es
Ondaro is the Implementation Partner selected for this initial
phase of the ServiceNow HRSD implementation, and as such
have developed the following training material."
Lisa Clean Recordings tobe Provided 20 T2, R TGS LR versions afthe
DCSN0001517 4-Low 1 - High : If and Only If Time and Budget 2t e 2 : Pending Pending 10/17/25 Yes
Gnugnoli Allow trainings. This is only if it can be accommodated and is not
and has not be agreed to at this time [9/30]
DCSN0001516 2 - High 2 - Medium Lisa i Tlmefa_':-l)me and Impact of EM Qndaro to determine a_ng provide in writing the timeline and Pending Pending 10/10/25 Yes
Gnugnoli Transition impact of the EM transition
Ondar still remediating Findings for LOA on Friday 10/3 -
DCSN0001519 2-High  2-Medium () Mary White g;df;;i':eq”es‘s Delay of LOA  ftemoon. Requested delay of LOA remediation to at least ::’:"r‘e's"s Approved  10/07/25 Yes
Z 9 10/8. UCR Approved/Agreed via Slack 9
Based on the delay of the start of LOA, UCR will complete re-
testing on Monday, 10/13. Discussed via Slack that Ondaro
= s Kitty Phan-  LOAtesting will start 10/9, and will attempt to get findings remediated by the 10/14 training, Work in
DCSNO0001518 = = i i
1 2-High  2-Medium @ Perkins complete 10/13 but request that testing report findings early and often to Progress  /PProved  10/07/25 Yes
avoid a lump sum at the end. Related to Risk regarding LOA
Retesting

@ndaro UC Riverside — HR Service Delivery, Phase 1 WSR 10/06/2025
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chived Risks (1/2)

Probabil... Impact Risk State Risk State Assigned to Date Short description Description Mitigation plan Work notes
rank Identif...
4
5 - 2- ” Closed 2 s =
Z 341 Moderate Medium 4 Incomplet Avoid @ Lisa Gnugnoli 06/10/25
5 Closed RSP ~
Z 351 High 1- High 1 Complete Achieved e suzettes@ucr.edu 06/11/25
LI— s 2- Closed » S -
I I I 159 o Medium < Complete e @ Lisa Gnugnoli 06/16/25
O L o 3 2- . Closed ~ < e .
84 Moderate Medium 4 Complete Mitigate @ Lisa Gnugnoli 06/25/25
LIJ 2- Closed
7 Mode 4 Mitigate oftast) - 5
0: 701 Moderate Modiam Conipleto Mitigate e suzettes@ucr.edu 07/07/25
O 7103 Moderate 1-High 2 Closed 4 pieved @ Lisa Gnugnoli  07/08/25
Incomplet. =

UC Riverside — HR Service Delivery, Phase 1 WSR 10/06/2025



FOR REFERENCE ONLY

NOT CURREN

“hived Risks (2/2)

Probabil... Impact Risk State Risk State Assigned to Date Short description Description Mitigation plan
rank Identif...
v
n the large nur
cipants of the LOA Workstream, th
of the requ
2734  High 1- High 1 Closed — \yiioate @ucr.edu 07/16/25
g g /IlCOlH[J/Gl‘ U g ° Suzettes@ucr.edu 710/
C
gat
2738  High 1- High 1 Closed Avoid @) suzettes@ucr.edu 07/16/25 a
g g Incomplet suzettes@ucr.edu /16/ =
2790  High  1-High 1 Closed 04 @ucredu 07/24/25 o
g - g Complete (o] e Suzettes@ucr.edu 144/ nd :L/"TCJC"TQ

approved requirement

11th hour must have changes

internal to UCR.

UC Riverside — HR Service Delivery, Phase 1
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FOR REFERENCE ONLY

NOT CURREN

rchived Issues (1/2

Priority Impact

Identified By

Assigned to State Date Due
Identifi... date

Short description

Description

Next Steps

%
3- Closed - = e
- M 3 1 06/10/25 07/01/25
193 o derate 2 Mediu @ Lisa Gnugnoli @ Lisa Gnugr Complete 6
B 3- Closed o - -
300 Motrate 2 - Mediu Daniah Nair @ Lisa Gnugn Complete 6 25 25
3 Closed i
323 2-High 1-High Daniah Nair @ Lisa Gnugn Co::plere 0772
L 1- Closed ey e
327 Critical 1- High dylan.mcgarity dylan.mcga complete ° 25 07/21/25
| Closed NR/4 D5
43 2 - High 1 - High Daniah Nair a Richard Ro Complete 08/12/25

UC Riverside — HR Service Delivery, Phase 1
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FOR REFERENCE ONLY

NOT CURREN

rchived Issues (2/2

Priority Impact Identified By Assigned to State Date Due Short description Description Next Steps
Identifi... date
v
Closed
10543 2-High 1-High Daniah Nair a Richard Ro Complete
10549 2-High 1-High Daniah N. RichardRo  C10¢d
105 - Hig: - Hig aniah Nair Q ichar (o} Complete
Closed
10556 2-High 1-High Lisa Gnugnoli a Richard Ro Complete
Closed
10557 2-High 2-Mediu Daniah Nair Lisa Gnugn Skipped
10577 4-Low 1-High Lisa Gnugnoli @ Rebecca Ht Glozed 07, Chang Order is in-hand at UCR as of 9/12
- g Skipped - Sabting ot AdSeintie Sy

UC Riverside — HR Service Delivery, Phase 1




FOR REFERENCE ONLY

NOT CURREN

losed Decisions (1)

Number Priority Impact Assigned to Short description Description State Decision Due date  Approval
status Required
\%
Sprint 0 testing is to be managed internally with the scrum Closed
DCSN0001396 2 - High 2 - Medium dylan.mcgari  Testing for Sprint 0 team as Admin is required to do so. This Decision was made Complete  APProved  07/07/25 No
internally by the scrum t P
UAT Guidance to begin Wk of 7/7, and UCR to determine
e 2 Lakesha Final process, Roles, and expectations of UAT from there, and Closed - S
DCSN0001391 - - AT ¢
CSN0001391 1 - Critical - 1- High Welch UAT within | decision is testing per sprint, as well as Complete fenaing LA o=
scen last demo
= - Lakest A/l Trainers are to be included as Optional to UAT Confirm Closed - :
DCSN0001398 1 - Critical 2 - Medium e E AP SR 0308 o LAY Con Pending  07/09/25 Yes
Welch any sub-sets per workstr Kitty & LaKesha Complete
[CHG] Three HRSD Services
Li L 4 Reduction from four (4) to thri (3) HRSD s es confir d
DCSNO0001345 1 - Critical 2 - Medium @ e cts Review, Policy Salary educlion from iDUn(E) (o tireal(s) IR SELSevIces confimed 055 Approved 07/31/25 Yes
Gnugnol e e - in writing ead. Complete
- view, elirement Counseling
DCSN0001346  2-High  2-Medium @ /52 fhiC] aT Timeline Exionsion J Closed — \hroved  07/31/25 Yes
g Gnugnoli and 10/3 Cut-Off Complete PP B
5/21 Session that the turn around time
ting was not long enough for the project, but beyond
[CHG] Period of Performance to benefits tea ommodate. Discussed in call
: = @ Lisa - S 2 ‘ = Closed g
DCSN0001347 2 - High 1- High . nd (Without Budget Impacts) that Cask would extend the PoP, an d f hours Approved  07/31/25 Yes
Gnugnoli 5 . 3 Complete
S y additional work these
ly) overall scop: eo‘rr?e
dditional funding is obtained
Scope: - 20 hrs - integrated on Scrum Team and will
participate in all ceremonies, testing activities, etc. for the
: - @'_:sa S SNy BT i Closed s
DCSN0001348 1 - Critical 1-High length of the engagement. Will Build the Services: Policy Approved  07/31/25 Yes
Gnugnoli s S - 5 = Complete
2 Salary Review, Contracts Review, and Retirement
seling
L
DCSN0001352 2 - High 2 - Medium @ s WSR Format SLEE Approved  05/28/25 Yes
Gnugnol Complete
2 A Lisa Google Drive + Email Closed g
- - > VSR Cadenc = /28/
DCSN0001353 2 - High 2 - Medium @ Gnugnoll WSR Caden Complete Approved  05/28/25 Yes

UC Riverside — HR Service Delivery, Phase 1
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FOR REFERENCE ONLY

NOT CURREN

losed Decisions (2

umber Priority Impact Assigned to Short description Description State Decision Duedate Approval
status Required
\%
UCR requires emails announcing current items, This
Lisa veek's upcom lls, Timeline, Links, etc UPDATE - this Closed
DCSN0001355 2 - High 2 - Medium @ ;:HGM Weekly Emails will be provided Fridays (no due-by time) as both PPT and Corlta Approved  05/28/25 Yes
s Google doc so that it can be formatted and distributed by the P
HR Comms team
Finalncial reporting will be limited to the IT Team, Rebecca
: : i = ; Alex and Mary, only. A separate PPT be built to house Closed ,
DCSN0001354 2 - High 2 - Medium @ E . Financial Reporting il il ey 5 R Approved  05/28/25 Yes
Gnugnoli = these client reports, and a new slide will be added for every Complete
week of the engagement
== = @ Lisa Documentation precedence is PO, Change Order, then Closed - 2
DCSN0001399 1 - Critical 1-High Documentation Precedence = Rejected 07/15/25 Yes
g Gnugno = Contract Incomplete J
rd chose to not pursue an amendment on the current Closed
DCSN0001401 1 - Critical 2 - Medium @ e Ammendment PO -- Rejected PO for the re-allocation of stead to begin Approved  07/09/25 Yes
Gnugno 2 2 Complete
= Cask's use of investment monies
Purch, rder hours an: L p "
L efﬁ“aasi g ds’ 2 m:’ra :dwa‘ Hours per role will be maintained going forward, and any Closed
e isa llocation must be maintained, or = . na/
DCSN0001400 1- Critical 1- High ® Lisa i 4 “" changes to allocation wi nding limits (ie, PO budget) Rejected  07/08/25 Yes
Gnugnoli a Change Order completed el S = Incomplete
2 55 e require a full Change order
internally at UCR -
Cask will being to manage the overall investment for the
engagement with the 1 additional hour burned by the
5 z Lis ~ 2l = R o 2 A7 Closed . 144/
DCSN0001402 1- Critical 1-High @ = 2 Investment Management Customer Experience Architect” Cask will report on any INV Rejected 07/11/25 Yes
Gnugnoli A A 5 g SRR 4 40 Skipped
& burn to date starting the week of 7/14 in the Finance weekly
report
5 2 @ Lisa g Cask will ove the overage from the June invoice, and Closed A
DCSN00014 1 - Critical 1 - High Updated June Invoice Approved  07/08/25 Yes
03 g Gnugnoli i st re-issue Complete PP
e E S New Portal Sprint approved with onboarding of advan ey
DCSN0001406 1 - Critical 1 - High ® Lisa New Portal Sprint. Off Cadence’ - Oral oDt approved Wih onpoaraing of advanced; Closed — hhroved  07/08/25 Yes
Gnugnoli portal dev. Portal removed from Sprint 1 e off-cycle Complete
o - i A . g . : , Closed -
DCSN0001425 1 - Critical 1-High @ e [CHG] Use of Onshore for Portal ~ Use of Onshore for portal to be charged at Nearshore rates Approved  07/31/25 Yes
Gnugno : ’ = Complete
Gnugn P
lisa bUfo Pracice Reallocation of effort by Practice Principal (IE, hours and Closed
. Lis te Practic LT ; : o
DCSN0001424 1- Critical 1- High @ % S0 cost) to support additional hours needed by BA, Architect, Approved  07/31/25 Yes
Gnugnoli irs to all other roles : Complete
S i i and Developers

UC Riverside — HR Service Delivery, Phase 1 WSR 10/06/2025




FOR REFERENCE ONLY

NOT CURREN

losed Decisions (3

Priority Impact Assigned to Short description Description State Decision Due date  Approv
status Require
\
[CHG] Confirm full budget, Ca
o - Lisa 3 , Cask's investment to support x3 HRSD and x4 HRSD/ELR Closed i
001426 1 - Critical 1 - High @ = including Cask Investment for = Q/ ioas /o be in VDC;I - ch ’, e o Comolat Approved  07/31/25 Yes
nugnoli A O ) rvi t 1clu n chan I
b project as part of CO [NO COST]  °° J P
In ServiceNow the archit e is such where HR Profile is
Richard S8 0 SN Bl nIIaton i e PRSOU! oy R Closed
001412 1 - Critical 1 - High e PIl and Profile Data agents have ability and access to view HR Dro"fe o‘a'ﬁ { “’“R Rejected 08/29/25 Yes
odriguez 2 ) Complete
has reviewed the HR Prof
data is permissible to be s
RFI Case r“\/u'“"‘e"’ track the current stat
the information captured within. Chan
Numbering will cause technical dept i Closed
001417 1 - Critical 1 -High RFI Case Numbers Bridges stated in writing that UCOP confirmed that changing Approved 07/24/25 Yes
: 2 Sy Complete
the cases numbers would not be a problem OUTCOA
Case Numbers for ELR cases will follow ServiceNow OOB
standards
001418 1 - Critical 3-Low ™, Mary White  Name of Portal Name of Portal to be chosen for final delivery Closed Approved  08/08/25 Yes
o Vel Complete
e - Additional Session: ELR Additional session required as newer and completely new Closed Ty
001375 1- Critical 2-Medium Mary Ak Aot = Aeasaiial el = el Approved  06/10/25 No
2 Grievanc locumentation was required to be reviewed and time ran out Complete
WSR only be attached as all persons are not pe Closed
4-Low 3-Low Mary White Change to Weekly Emails 4 Approved  06/11/25 Yes
001378 J IRALEEL) ! access the Shared Drive Complete PP o
. YAl Access to Shared Drive - Only those persons approved by Mary White are permitted Closed .
001379 4-Low 3-Low Mary White - - Approved  06/12/25 No
< access to the Shared drive - linking to it must be cleared Complete
Vi = T v Sprint and Demo w Closed :
001380 4-Low 3-Low Mary White SWAP SPRINT Comgilots Approved  06/12/25 Yes

UC Riverside — HR Service Delivery, Phase 1

WSR 9/14/2025




FOR REFERENCE ONLY

NOT CURREN

Iosed Decisions (4)

Priority Impact Assigned to Short description Description State Decision Due date  Approval
status Required
A%
S 3 Richard Closed
V0001421 1 - Critical 1 - High @ Go-Live date Go-Live is still pending decision Approved  08/22/25 Yes
g Rodriguez = S Aeelaaly Complete PP 2
£ Richard Final Production Deployment : S Closed
V0001423 1 - Critical 2 - Medium Q S Date for Final Deployment and Start of Hypercare TBD Approved  08/22/25 Yes
0 ; Rodriguez Start of Hypercare Date - b 4 = Complete PP e
ALL DEMOS: darren.tiley@ucr.edu, annam@ucr.edu.
Final Trainers and their Session doraru@ucr.edu, hapynez.ting@ucr.edu, alexandc@ucr.edu Closed
= R ers SS @ucr.e pynez.ting@uc L
00001397  1- Critical  3-Low e SUZSLSSEDIIC Attendance LOA F'va/ Story Approval: a car c@ucr.edu, - Complete SPPIOVEdEuRUAlaLs s
hapynez.ting@ucr.edu
- " [SOW] - IT Services to Remain The HR Services currently on the UCR IT Portal will Closed
V0001344 2 - High 1- High S 7 : . : o Approved  05/29/25 No
g g on IT Portal in-place without edit in this engagement Complete PP
Ondaro proposed removing the LOA demo from 8. 9 session
3- Remove LOA Demo from Sprint 3 : % Closed
V0001439 2 - Medium (D 1 I SR y for a complete end to end demo to proceed the UAT Approved 08/18/25 Yes
Moderate ! - session on 8/19 s o = = - Complete PP ‘
for LOA es;;ma;ed to begin on 9/8
Ondaro and UAT Leads met to discuss the timeline for UAT.
Demos are creating changes that, while small development
1A > wise, are proving challenging to ‘xee" ahead of in terms of
3- : ) UAT testing to begin the Monday >~ = = " g 7 Ng 2 = A & Closed .
V0001440 1- High s White UAT script development and UAT tester expect s and Approved 08/12/25 Yes
Moderate Following Demos . 5 A = Complete
timeline. Proposal was to start testing the Monday following
the demo to allow to time to finalize test st eps. Mary
Approved internally.
Additional Development for LOA Based on the sign-off of LOA requirements, development
- @ Richard 7 ‘ il ; ‘ Closed
V0001442 2 - High 2 - Medium into Sprint 4 fo ee sprints of must continue into Sprint 4, increasing the LOA sprints by Approved 07/29/25 Yes
Rodriguez : Complete
same one
Based on initial review of Sprint 3 build, LOA Demo would not
. - UAT for LO, | pause for the full provide clarity to testers or the SMEs. Ondaro proposed Closed
V0001441 2 - High 2 - Medium (I Mary W & Approved  08/18/25 Yes
g : & Vary fourney to be developed moving the 2 s Complete PP 2
and UAT prep. Mary Approved via Slack
3 Lisa Any post lock requirements are While we may be able to u'.' some of "*esa in, we are not Iy
10001443 .~ 2- Medium L enhancements and so out of Approved  08/18/25 No
Moderate Gnugnoli ek ' ol Complete PP
0,

UC Riverside — HR Service Delivery, Phase 1 WSR 9/14/2025




FOR REFERENCE ONLY

NOT CURREN

losed Decisions (5

er Priority Impact Assigned to Short description Description State Decision Due date  Approval
status Required
\4
Separati f Visibility to : p
'SN0001445 2-High  1- High =00 SePalAon L S Closed — pojected  08/22/25 Yes
assigned to me Complete
3 5 Grievance requirement for large- Closed X
:SN0001446 - High 1 - Hig} : = 2 2 Reject 08/22/, Y
2L gn scale workflow and forms Complete giocted e o3
Dylan suggested changed to the R' branding to better fi :
:SN0001447 1 - Critical 1 - High Changes to R' branding yialisudgestod ciangediolic andingoetio CIQsed Rejected 08/26/25 Yes
= uo rtal Skipped
3= i Rich Additional LOE for UAT by Daniah and Dylan required at UAT calls as of 9/9's HR Leave Closed -
" Moderate - tigh Rod, guev Ondaro Admin Call Complete Approvedi=s 0% 16/25 o
: . Daniah ; : Ondaro is to provide all training materials at least one full Closed -
'SN0001459 2- - Lead-Time for Training Materials ; / /16/.
2 - High 2 - Medium @ Nair ead-Time for Training Materials business day prior to the training itself Complete Approved  09/16/25 Yes
- Daniah Turn-Around for Training 4 Closed i
:SN0001460 - - z -/ round of training 1 | changes within 48 hours )/
2 - High 1- High Nair Materials Edits Turnaro, ning material changes n 48 F S Complete Approved  09/19/25 Yes
:SN0001461 8- 3-Low @ Vatt Roadmapping Activities All roadmapping activities will include Matt Gilchr Eosed Approved  09/16/25 Yes
Moderate Gilchrist o TR Complete
L - - Janae - . A Janae and Daniah to provide draft training documenation by Closed i
:SN0001464 . . Draft Training Materials d /22 = e = = %
1 - Critical 1 - High o Wells Draft Training Materials due 9, COB on 9/22 Complete Approved  09/22/25 Yes
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Phase 1 Timeline

] \W -
Complete! Complete! ["Changes Pending
Last Demo .
9/24 Realize
. Train on the build, the processes,
Discover Create and ServiceNow prep for final
State Assessment D . deployment
evelopment of requirements
and processes
AUG 29 T OCT 09
JUN 12 SEP 18 OCT 16
Evaluate
Design Test the build and processes against

Workshop and define the expected
build and processes (Requirements)

Complete!

UC Riverside — HR Service Delivery, Phase 1 WSR

the defined requirements

UAT Remediation
9/26 10/8

@hanges Pending

Transition
End of Hypercare, Transition
to O&M, Project Close

OCT 17

OCT 27

Final Production
Delpoyment

Hypercare Kick-Off

On Schedule

ﬂ:hanges Pending

10/06/2025
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printing, Complete!

6/23-7/5 64 N/A N/A Complete

Enable HRSD i ion for allot! ,
Policy Sal R_ iew Build

, . : 74 -8
c Revi E{] ;g | 7/21-8/1
EOA Lirecycle (2/3) NoBemo 8/4-8/15
LOA Lifecvele (3/3)—D both Sorints 2.8 3
Request-for-Information(RF) 8/18-8/29
Consultation

LOA Lifecyele{3/3)—Demo-both Sprints 2-&3 8/18—9/5
[ .
Grievance 9/2-9/12
ALL-Reporting

UC Riverside — HR Service Delivery, Phase 1

2
64
64

g

August13
juty 30

WSR 10/06/2025

8/18—8/22

8/1-8/6

8 —8/5

In-Progress
Complete
Complete
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