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ADDITIONAL INFO

• All Risks, Issues, Actions and Decisions are 
maintained in this weekly report. 
• Please review these as there are decisions that 

impact any next steps in the Evaluate and Realize 
Phases. 

• Discover through Create Phase Gates, Closed 
• Evaluate Phase Gate, Pending
• Realize Phase Gate / Go/No-Go, Pending 
• Transition Phase Gate / Project Close, Pending 

Dashboard
OVERALL STATUS:      GREEN, trending YELLOW  

Element Status Get to Green

Scope GREEN Maintain

Schedule YELLOW Remediate LOA findings for re-test 
Schedule remainder of KT sessions 

Budget GREEN Maintain

Resources YELLOW Onboard new Ondaro PM 

UC Riverside – HR Service Delivery, Phase 1                                  WSR        10/06/2025

LAST WEEK’S ACCOMPLISHMENTS

• [DESIGN] Phase Gate Closed  

• [CREATE] Phase Gate Closed  

• [EVALUATE] Remediation Ongoing, Re-testing 
Scheduled  

• [REALIZE] Training & Go-Live, CHG Approved! 
• Advisory KT, Wk of 10/20 or 10/27
• Additional Training Sessions scheduled 
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JUN 12 SEP 18 

OCT 09

OCT 16 

OCT 31AUG 29

NOV 7

Phase 1 Timeline

Discover
Current State Assessment

Evaluate
Test the build and processes against 

the defined requirements

Create
Development of requirements 

and processes

Design
Workshop and define the expected 
build and processes (Requirements)

Transition
End of Hypercare, Transition 

to O&M, Project Close

Final Production 
Delpoyment

Hypercare Kick-Off
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Realize
Train on the build, the processes, 

and ServiceNow prep for final 
deployment 

Complete! On Schedule

Complete!

UAT 
9/26

Remediation 
10/8

Last Demo 
9/24

Complete! On Schedule

On ScheduleRemediation Continues
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Project 
Stages

UC Riverside – HR Service Delivery, Phase 1                                  WSR     10/06/2025



55

Risks
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Actions
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Issues
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Decisions
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Thank you
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Archived Risks (1/2)
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Archived Risks (2/2)
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Archived Issues (1/2)
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Archived Issues (2/2)
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Closed Decisions (1)
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Closed Decisions (2)
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Closed Decisions (3)
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Closed Decisions (4)
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Closed Decisions (5)
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JUN 12 SEP 18 

OCT 09

OCT 16 

OCT 17AUG 29

OCT 27

Phase 1 Timeline

Discover
Current State Assessment

Evaluate
Test the build and processes against 

the defined requirements

Create
Development of requirements 

and processes

Design
Workshop and define the expected 
build and processes (Requirements)

Transition
End of Hypercare, Transition 

to O&M, Project Close

Final Production 
Delpoyment

Hypercare Kick-Off
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Realize
Train on the build, the processes, 

and ServiceNow prep for final 
deployment 

Complete!

On ScheduleComplete!

UAT 
9/26

Remediation 
10/8

Last Demo 
9/24

Changes Pending Changes Pending

Changes Pending

Complete!

N
O

T
 C

U
R

R
E

N
: 

F
O

R
 R

E
F

E
R

E
N

C
E

 O
N

L
Y



2020

Sprinting, Complete! 

UC Riverside – HR Service Delivery, Phase 1                                  WSR     10/06/2025

# Goal Dates Capacity Demo UAT Dates Status

0 Enable HRSD in preparation for all other sprints 6/23 - 7/5 64 N/A N/A Complete

1 Policy Salary Review Build
Contracts Review – Demo Only 7/7 - 7/18 32 August 13 8/18 – 8/22 In Progress

1A Basic OOB EC Build (Theme, etc - Assets TBD) 7/14 - 8/1 64 July 30 8/1 - 8/6 Complete

2 LOA Request Form (1/3)
Contracts Review - Dev Only 7/21 - 8/1 64 August 5 8/11 – 8/15 Complete

3 LOA Lifecycle (2/3) – No Demo
Retirement Counseling 8/4 - 8/15 64 August 19 8/25 – 8/29 Complete

4
LOA Lifecycle (3/3) – Demo both Sprints 2 & 3
Request for Information (RFI)
Consultation

8/18 - 8/29 64
(LOA –

Postponed)
September 3

9/8 – 9/12 In Progress

N/A LOA Lifecycle (3/3) – Demo both Sprints 2 & 3 8/18 – 9/5 N/A September 11 9/15 – 9/19 In Progress

5
Investigation
Grievance
ALL - Reporting

9/2 - 9/12 96 September 16
September 22-24 9/22 – 9/26 In Progress
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