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ADDITIONAL INFO

• Cask NX no longer, we have rebranded to 
Ondaro

• SmartSheets Access is locked for the 
timbering, but all Risks, Issues, Actions and 
Decisions are maintained in this weekly 
report. 

LAST WEEK’S ACCOMPLISHMENTS

• Reschedule of UATs to begin the Monday 
following Demos

• UAT for Leave of Absence to begin after the third 
sprint for same: Ondaro to support 

• ELR/Investigations requirements lock
• Project Governance sessions, initiated 

OVERALL STATUS: YELLOW

Element Status Get to Green

Scope GREEN Maintained

Schedule YELLOW Stable for 2 more weeks

Budget YELLOW Stable Scope + Schedule for 2 
more weeks

Resources GREEN Maintained
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JUN 12 SEP 18

OCT 09

OCT 16

OCT 17SEP 09

OCT 27

Discover
Current State Assessment

Evaluate
Test the build and 

processes against the 
defined requirements

Create
Development of 

requirements and 
processes

Design
Workshop and define the 

expected build and 
processes (Requirements)

Transition
End of Hypercare, 

Transition to 
O&M, Project 

Close

Final Production
Delpoyment

Hypercare Kick-Off
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Realize
Test the build and 

processes against the 
defined requirements

Complete!

On Schedule

On Schedule

On Schedule

On Schedule

On Schedule

On Schedule
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