
 
 

 

 

 

NEW! EOD Proudly presents a new leadership program! The ASPIRING 

LEADER PROGRAM is an online, self-paced e-Learning course program that 

provides an introduction to some of the core skills needed to begin developing 

leadership capabilities and become a successful leader. Visit: Aspiring Leaders 

Program Web Page 

 
GARTNER’S 7 MUST-READ BUSINESS BOOKS FOR 2023 

Gartner is the world’s leading research and advisory company, offering an array of 

professional development resources for employees and managers at all levels. 

Check out Gartner’s 7 recommended business books for 2023 and learn why you 

should take advantage of your Gartner membership. 

 

 
GET FIT MENTALLY - There are multiple ways we can recharge, refocus, and 

maintain our health. Here are some great ‘Get Fit Mentally’ resources below: 

 Faculty and Staff Assistant Program - FSAP Website 

 Health Net Wellness Webinar Series, Learn Healthy Ways to Live Your Best - 

Health Net Series Link 

 

 

EOD Programs, Courses, and Classes 
 

Course Date(s) Cost* Register 

Franklin Covey's Change: How to Turn Uncertainty into 

Opportunity 

Help individuals and leaders understand the human experience of 

change and develop the skills to successfully navigate any workplace 

change. 

Registration Deadline: March 5, 2023 

 
 

 
03/7/23 

 
 

 
$203 

 
 

 
Register 

Franklin Covey’s Leading at the Speed of Trust 

Trust has been identified as the most critical competency for today's 

leaders. It affects everything you are trying to accomplish. Learn how 03/21-03/23 $203 Register 

 

to develop, restore, and extend trust with the team you lead. 

Registration Deadline: March 6, 2023 

 
Note: a late session admission, 30 minutes after the course has begun, will not be given course credit and may incur program or 

no-show fees. 

 

Headline News 

Upcoming Programs and Classes 

Successfully Supervising Students 
Learning how to schedule, give effective feedback, and create a 

student-friendly department. 
04/25/23 

No 

Charge 
Register 

https://hr.ucr.edu/aspiring-leader
https://hr.ucr.edu/aspiring-leader
https://universityofcalifornia.us8.list-manage.com/track/click?u=3ed27f61279491dd7506b90ab&id=54bd885da0&e=24bd398663
https://ucnet.universityofcalifornia.edu/news/2019/12/5-great-reasons-to-use-your-gartner-membership.html
https://ucnet.universityofcalifornia.edu/news/2019/12/5-great-reasons-to-use-your-gartner-membership.html
https://hr.ucr.edu/human-resources-benefits/faculty-and-staff-assistance-program%26domain%3D14
https://www.healthnet.com/content/healthnet/en_us/health-and-wellness/events.html
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D614984%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D316522%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D63544%26UserMode%3D0&domain=14


 
ComPysch – Faculty & Staff Assistance Program (FSAP) Orientation 

The following workshops are offered at no cost: 

 

ComPsych Workshop Topic Date Time Registration 

10 Strategies for Improving Your Finances 03/09/23 1 – 2 PM Register 

Mental Awareness for Leaders 03/23/23 1 – 2 PM Register 

Preventing Employee Burnout 03/03/23 1 – 2 PM Register 

Self-Care Tips for Managers 04/13/23 1 – 2 PM Register 

Social Skills Refresh: How to Have Good Conversations in Social 

Situations 
04/20/23 1 – 2 PM Register 

 

ComPysch – Faculty & Staff Assistance Program (FSAP) Orientation 
If you missed FSAP Orientation, be sure to view the recorded sessions in the UC Learning Center: 

 

 

 

Leading with Emotional Intelligence 

Can you identify your emotions and understand why they are happening? What about the emotions of others? 

Are you skilled at spotting and responding to their cues? Those with high emotional intelligence readily 

recognize their feelings, manage their reactions, and build positive interactions with others. A skill that leads 

to success inside and outside the office, emotional intelligence is well worth refining. In this course you will 

learn what emotional intelligence is and boost your emotional intelligence skills by strengthening your 

personal and social competence. 

 

Recording 
Faculty Staff Assistance Program (FSAP) Manager/Supervisor 

Orientation 

Recording Faculty Staff Assistance Program (FSAP) Orientation 

 
Log into the UCLC learning management system at https://ucrlearning.ucr.edu/ 

SVSH Boundaries Awareness for SHS/CAPS 

 

News 

UC Abusive Conduct in the Workplace 

 

 

Introduction to Supervising Others 

Supervising others can be a tough job. Between managing your own time and projects, helping your team 

members solve problems and complete tasks, and helping other supervisors, your day can fill up before you 

know it. This course will help supervisors become more efficient, proficient with delegating, setting goals and 

expectations as well as providing feedback to their team members. 

Introduction to Change Management: The People Side of Change 

 

https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D613007%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D613008%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D613023%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D613009%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D613024%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D625405%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433636%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433635%26UserMode%3D0&domain=14
https://ucrlearning.ucr.edu/
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D623435%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D624251%26UserMode%3D0&domain=14
https://drive.google.com/file/d/1WhTr5AdsbAwdKYSUzX0l7mW4mZeFXS3p/view?usp=sharing
https://hr.berkeley.edu/sites/default/files/chancellors-et_al._issuanceltr_abusiveconductworkplacepolicy.pdf
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D625621%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D625241%26UserMode%3D0&domain=14


 
Coaching for Results: Coaching to Improve Performance 
Consistent coaching and feedback allows you to connect with employees and increase their productivity, job 

satisfaction, and engagement. This course identifies the necessary traits and methods of a successful coach, 

including positive intent, timely feedback, and respectful candor. Lastly, the course addresses the importance 

of delivering feedback in a meaningful way, openly receiving feedback, and then willingly using that feedback 

to make needed changes. 

 

 

Staff Assembly Events: 

 
SAVE THE DATE: UCR Staff Conference, March 28 – 29, 2023 
Featuring Craig Thompson, UCR Provost Elizabeth Watkins, and many other experts sharing avenues of professional 

development and career growth. 

 

As work schedules will continue to include hybrid/remote options across the UCR campus in 2022, we want to help 

faculty and staff be prepared to be able to work in whatever hybrid/remote option is chosen. Employee and Organizational 

Development (EOD) would like to invite you to learn about remote work learning resources available to UCR faculty and 

staff. For more information, please visit the Employee and Organizational Development webpage. 

 
Topics from LinkedIn Learning: 

• Let's Talk: Preparing for Your Performance Review 

• Setting Expectations 

 
Strategies for working remotely: 

• Working Remotely 

• Remote/Hybrid Work Technology and Applications 

• Leading Remotely 

 

 

 
Change can make us feel stressed, uncertain, anxious, or even frustrated if the change we want to make is 

difficult or sometimes even a complete failure. This course looks at what individuals and organizations 

experience during times of change and the process we all go through when faced with change. 

Ready. Set. Goal! 

 

Campus Spotlight 

Remote/Hybrid Work Resource Center 

 
Get to Know the Employee and Organizational Development (EOD) Team. 

 

         

Need assistance with course fees? Apply for a Staff Assembly Professional 

Development Scholarship. Visit their website for more information: 

https://staffassembly.ucr.edu/scholarships. 

Missed an issue of the Professional Development Monthly? 

 

https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D624692%26UserMode%3D0&domain=14
https://ucr.us10.list-manage.com/track/click?u=abb36c028ff95a634d387b32f&id=eb69272116&e=1ddc3e7dea
https://ucr.us10.list-manage.com/track/click?u=abb36c028ff95a634d387b32f&id=9851b5ddef&e=1ddc3e7dea
https://hr.ucr.edu/employee-and-organizational-development
https://www.linkedin.com/learning-login/share?account=26135898&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcollections%2Fenterprise%2F1%7EAAAAAAGOzVo%3D372392%3FshareId%3D27e41643-f436-4d63-a7be-d0e936adbb54
https://www.linkedin.com/learning-login/share?account=26135898&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcollections%2Fenterprise%2F1%7EAAAAAAGOzVo%3D728093%3FshareId%3D9be55567-f494-4ee4-870b-e2d9a676dadc
https://www.linkedin.com/learning-login/share?account=26135898&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcollections%2Fenterprise%2F1%7EAAAAAAGOzVo%3D725086%3FshareId%3Dbe310ab9-c7b3-465a-b67d-a842b3818bb3
https://www.linkedin.com/learning-login/share?account=26135898&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcollections%2Fenterprise%2F1%7EAAAAAAGOzVo%3D734795%3FshareId%3D3a7e5964-65f6-48d5-84ae-428e72d51c41
https://www.linkedin.com/learning-login/share?account=26135898&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcollections%2Fenterprise%2F1%7EAAAAAAGOzVo%3D730098%3FshareId%3D9af218fb-3e8c-4864-a0b2-4cc5e3147b15
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D626045%26UserMode%3D0%24domain%3D14
https://hr.ucr.edu/eod-team-members
https://hr.ucr.edu/document/ppsm50-professional-development
https://ucrlearning.ucr.edu/
https://staffassembly.ucr.edu/scholarships
https://auth.ucr.edu/cas/login?service=https%3A%2F%2Fportal.ucr.edu%2FuPortal%2FLogin


 

Development (EOD) at HRTrainingContacts@ucr.edu. 

Visit the Professional Development Monthly webpage. 
 

To subscribe (opt-in) to the Professional Development Monthly, 

register in the Hrtrainingnews listserv. 

mailto:HRTrainingContacts@ucr.edu
https://hr.ucr.edu/employee-and-organizational-development/professional-development-monthly
http://lists.ucr.edu/cgi-bin/mailman/listinfo/hrtrainingnews
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