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New UC Core Competency Model

The purpose of the 2020 UC Core Competency Model for staff is to serve
as the basis of UC’s integrated talent management strategy. Establishing
core competencies at the systemwide level helps staff employees

B C understand how UC views talent and promotes behaviors that reflect
M. S UC'’s vision and values. They build the foundation for the culture we want

, Relationships Juture at UC. Developing a competency framework also provides for a
Solszemm Wission and Vision Focus consistent set of behaviors and shared language that can be used across

the talent management life cycle, including, but not limited to:

e Employment, including job descriptions, job e Performance Management
postings, recruitment and selection e Career Development
e Compensation, including position »  Succession Management

classification and job family design

For more information, please visit the UCR Core Competency Model webpage.

Featured Training

Performance Management in Action
Thursday, February 25 — Friday, February 26, 2021

Learn the basics of identifying and communicating performance expectations, and how to hold a
collaborative meeting with your team members to review their performance over the year.

Register: Performance Management in Action registration

Staff Assembly Professional Development

Lunch & Learn: Preparing for Retirement
What to do to retire and what it’s like after you do

Wednesday, February 17, 2021
Join the Zoom Meeting



https://hr.ucr.edu/employee-and-organizational-development/ucr-core-competency-model
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D437706%26UserMode%3D0&domain=14
https://ucr.zoom.us/j/7608340926

Professional Development Conference — by Staff for Staff
Tuesday, March 23 — Thursday, March 24, 2021

This event will include two official tracks on general skill development and leadership, with two keynote
speakers. The conference will take place virtually over Zoom using the Whova software platform.

More details to follow soon. For more information about Staff Assembly Professional Development, please
visit the UCR Staff Assembly website.

LEAD R’Ship Series
ROl How to Empower and Recognize Staff
Wednesday, February 10, 2021 | 11:00 a.m. — 12:00 p.m.

. E The Leaders in Excellence and Distinction (LEAD) program’s

How to Empower B3 mission is to foster engagement of staff by promoting
and Recognize Staff professional development for future and current leaders. For
more information about the LEAD program, please visit the
Leaders in Excellence and Distinction (LEAD) website.

Register: LEAD R’Ship Series Registration website

February 10th, 2021
11:00 AM - 12:00 PM
Zoom Link:
https://ucr.zoom.us/meeting/register/tJUucOgpgD
MjEtH3xc4vOFiudwNu_w5RcAkl

o - .-. ::.' w Leaders of Excellence
bA 3 itk And Distinction
Upcoming Programs and Classes

ComPsych — 2021 Personal Development/Work-Life Topics

Our partnership with ComPsych enables us to offer learning and personal enrichment opportunities
throughout the year. The following workshops are offered at no cost:

Workshop Date Time Cocoarr:il:‘::or Regi:it;:tion
The Art of Patience 2/11/21 | 1-2:00 p.m. Lela Dennis | The Art of Patience
De-escalating Potentially Violent Situations 2/18/21 | 1-2:00 p.m. Lela Dennis | De-escalating Potentially...Link
Bringing Out the Best in Others 2/24/21 | 1-2:00 p.m. Lela Dennis | Bringing Out the Best...Link
Being Part of a Multigenerational Team 3/18/21 | 1-2:00 p.m. Lela Dennis | Being Part of a..link
How to Make a Habit of Success 3/25/21 1-2:00 p.m. Lela Dennis How to make a habit...link

For questions, please contact Employee & Organizational Development at
HRTrainingContacts@ucr.edu.

HEOD Programs, Courses and Classes

. . Registrations
Course Title Description Dates Cost g Link
Eliminating Harassment, Intimidation and Bullying Eliminating Harassment, L .
2, 21 Elj Hi ...Link
(HIB) Intimidation and Bullying /09/. None iminating Harassment...Lin



https://staffassembly.ucr.edu/
https://lead.ucr.edu/history-leaders-excellence-and-distinction-lead
https://ucr.zoom.us/meeting/register/tJUucOqpqDMjEtH3xc4v0FiudwNu_w5RcAk1
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433600%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433602%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D438218%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433802%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433858%26UserMode%3D0&domain=14
mailto:HRTrainingContacts@ucr.edu
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433614%26UserMode%3D0&domain=14

Franklin Covey’s Leading at the Speed of Trust — Develop, Restore and

- . =, i e i
LiveClicks Extend Trust 2/16-18/21 $157 | Leading at the Speed...Link

Identify / Communicate

Performance Management in Action .
1t g Performance Expectations

2/25-26/21 None Performance Management...link

Inspire Trust, Create Vision,
Execute Strategy and Coach | 3/03-05/21 s161 The 4 Essential Roles...Link
Potential

Franklin Covey's The 4 Essential Roles of Leadership —
LiveClicks

Eliminating Harassment, Intimidation and Bullying Eliminating Harassment, PP .

(HIB) Intimidation and Bullying 3/09/21 None | Eliminating Harassment...link
frl:':le(g‘z‘cizvey o (A T A 5D ol W 1 Empowering Your Team 3/16-18/21 S$161 6 Critical Practices for leading...link
Franklin Covey’s 7 Habits of Highly Effective People — Timeless Principles of 3/30/21 -

S$158 7 Habits of Highly Effective...link

LiveClicks Effectiveness 4/1/21

For questions, please contact Employee & Organizational Development
at HRTrainingContacts@ucr.edu.

LinkedIn Learning on Demand Courses

Evergreen Courses Addressing Challenges in Today’s Working Environment

e Communicating with Transparency

e Giving and Receiving Feedback

e [Effective Listening

New Courses Tailored for Today’s Unique Working Environment

e Supporting your Mental Health While Working from Home

e How to innovate and Stay Relevant in Times of Change

Performance Management

e Setting Expectations

e Providing Feedback

NEWES

My UC Career

The My UC Career is a self-directed, online career development
portal available to all UC employees. Career Development
continues to be a focus area across the university and the portal
provides a resource that supports employees in growing their UC
career. A UC email address is all that is needed to register for an
account.

The systemwide My UC Career portal provides access to job openings at all UC locations via the
Systemwide Job Board, as well as resources and tools to create and refine resumes, write cover letters,
identify strengths, practice interviewing and find professional networking opportunities.

SkillSoft eCourses

New eCoures available from SkillSoft on Resilience and Virtual Teams. To acces the course, please click
on the title for eCourse for details.

People Management

Managing in a Crisis



https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D415762%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D437711%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D415573%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433617%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=https:%2F%2Fuc.sumtotal.host%2Flearning%2Fcore%2Factivitydetails%2FViewActivityDetails%3FUserMode%3D0%26ActivityId%3D338076%26ClassUnderStruct%3DFalse%26CallerUrl%3D%2Flearning%2Flearner%2FHome%2FGoToPortal%3Fkey%3D0%26SearchCallerURL%3Dhttps%253A%252F%252Fuc.sumtotal.host%252Fcore%252FsearchRedirect%253FViewType%253DList%2526SearchText%253Dfranklin%25252520covey%252527s%252525206%25252520critical%25252520practices%25252520for%25252520leading%25252520a%25252520team%2526startRow%253D0%26SearchCallerID%3D2
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D415682%26UserMode%3D0&domain=14
mailto:HRTrainingContacts@ucr.edu
https://www.linkedin.com/learning/communicating-with-transparency?u=104
https://www.linkedin.com/learning/giving-and-receiving-feedback?u=104
https://www.linkedin.com/learning/effective-listening?u=104
https://www.linkedin.com/learning/supporting-your-mental-health-while-working-from-home/introduction-to-supporting-your-mental-health-while-working-from-home?u=104
https://www.linkedin.com/learning/how-to-innovate-and-stay-relevant-in-times-of-change-and-uncertainty/how-to-innovate-and-stay-relevant-in-times-of-change-and-uncertainty?u=104
https://www.linkedin.com/learning/collections/enterprise/1~AAAAAAGOzVo=728093?trk=share_ent_collection_url&shareId=a13fe611-2632-462b-823b-9263083ca3e2&accountId=26135898&u=26135898&success=true&authUUID=tlMJQdJsRQ2TLEPc2T9DJw%3D%3D
https://www.linkedin.com/learning-login/share?forceAccount=true&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2Fenterprise%2F1~AAAAAAGOzVo%3D727102%3Ftrk%3Dshare_ent_collection_url%26shareId%3D29a0eb6c-9aee-4185-9c6b-24b044d721f5&account=26135898
https://www.linkedin.com/learning-login/share?forceAccount=true&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2Fenterprise%2F1~AAAAAAGOzVo%3D727102%3Ftrk%3Dshare_ent_collection_url%26shareId%3D29a0eb6c-9aee-4185-9c6b-24b044d721f5&account=26135898
https://uc.yournextstep.com/users/sign_up?direct=V2kBGT2m-ax_qT3q
https://uc.yournextstep.com/users/sign_up?direct=V2kBGT2m-ax_qT3q
https://jobs.universityofcalifornia.edu/
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413726%26UserMode%3D0&domain=14

Resilience

Forging Ahead with Perseverance and Resilience

Take a Deep Breath and Manage Your Stress

Organizations Change So Get Ready

The Art of Staying Focused

Becoming a Successful Collaborator

Contributing as a Virtual Team Member

Developing Your Resilience as a Healthcare
Professional

Virtual Teams \

Navigating Challenging Situations with Diplomacy

and Tact

Cisco Webex Meetings: Organizing & Hosting
Meetings

Cisco Webex Teams: Using the Collaboration
Tools

Establishing Effective Virtual Teams

Exploring Virtual Collaboration

Google Hangouts Meet: Using Hangouts Meet on
the Web

Join me for Windows: Organizing, Hosting &
Joining Meetings

Facing Virtual Challenges

LogMeln GoToMeeting: Organizing & Hosting
Meetings

Organize Your Physical and Digital Workspace

Microsoft Teams: Communicating via the App

Skype for Business 2016: Getting Started

ComPysch — Faculty Staff Assistance Program (FSAP)

FSAP Orientation

Wednesday, February 17, 2021 | 11:00 a.m. — 12:00 p.m.

The goal of this session is to familiarize you with all of the great resources that are available to you and
your family members through GuidanceResources, brought to you by ComPsych. Join us to find out more
about this great benefit. To register for this orientation, please visit the UC Learning Center (LMS).

FSAP Manager/Supervisor Orientation

Thursday, February 18, 2021 | 11:00 a.m. — 12:00 p.m.

The goal of this session is to educate you about the program and to help you view the program as a tool
for supporting your employees. Join us to find out more about this great benefit. To register for this
orientation, please visit the UCLearning Center (LMS).

Videos: FSAP Orientations

If you missed any of the FSAP Orientations, you can view the following orientation videos:

e FSAP Orientation
e FSAP Manager/Supervisor Orientation

Campus Spotlight


https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413722%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413732%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413729%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413733%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413714%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413728%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413728%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413717%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413715%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413715%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413718%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413718%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413716%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413716%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413719%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413723%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413723%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413720%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413724%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413724%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413721%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413725%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413725%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413730%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413727%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D413731%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D411904%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D411908%26UserMode%3D0&DOMAIN=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433635%26UserMode%3D0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D433636%26UserMode%3D0&domain=14

To Boldly Go: A Conversation with Gary May on Being Black
in Higher Education

On October 14, 2020, UCR's Black Faculty and Staff Association hosted a
virtual conversation with Dr. Gary S. May, Chancellor of UC Davis. Chancellor.
May spoke on the experience of being Black in the Higher Education
environment. The event was moderated by Dr. Brian Haynes, UCR Vice
Chancellor of Student Affairs, and included an introduction from UCR
Chancellor Kim Wilcox.

Recording available in the UC Learning Center.

LEAD R'Ship Series
Relationship Building

If you missed November’s Lead R’ Ship Series on “Relationship Building” with Brittany Fraser and Lela
Dennis, be sure to view the YouTube video — Relationship Building.

For more information about Leaders of Excellence and Distinction, visit the Leaders of Excellence and
Distinction (LEAD) webpage.

m Need training now? Visit LinkedIn Learning, via R’Space,

LEARNING and take advantage of curated collections.

Most enroliments are conducted through the UC Learning Center.

Need assistance with course fees? Apply for a Staff Assembly Professional
Development Scholarship. Visit their website for more information:
https://staffassembly.ucr.edu/scholarships.

Missed an issue of the Professional Development Monthly?
Visit the Professional Development Monthly webpage.

To subscribe (opt-in) to the Professional Development Monthly,
register in the Hrtrainingnews listserv.

For questions, please contact Employee & Organizational

Development (EOD) at HRTrainingContacts@ucr.edu.



https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D437390%26UserMode%3D0&domain=14
https://youtu.be/kkdfPSghYJk
https://lead.ucr.edu/
https://lead.ucr.edu/
http://www.rspace.ucr.edu/
http://www.ucrlearning.ucr.edu/
https://staffassembly.ucr.edu/scholarships
https://hr.ucr.edu/employee-and-organizational-development/professional-development-monthly
http://lists.ucr.edu/cgi-bin/mailman/listinfo/hrtrainingnews
mailto:HRTrainingContacts@ucr.edu

