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HEADLINE NEWS

FREE Event — Registration Now Open
for the 2025 UCR Staff Conference

Get ready for our annual Staff Conference,
"Mindset Matters: Transforming Challenges into
Opportunities”

Hosted by Staff Assembly, Employee & Organizational


https://hr.ucr.edu/employee-and-organizational-development
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2025 UCR STAFF CONFERENCE
MARCH 25 & 26

KINDSET MATTERS: TRANSFORM NG CHALLENGES INTO OPPORTLNITIES
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FranklinCovey.

Register by March 31
in the UC Learning Center
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‘You previously completed this activity. Click Restart to retake the activity. This will
@ begin anew attempt and change your status to “In Progress.” Your previous
completion will remain on your transcript.
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HRTrainingNews mailing list

HRTrainingNews@lists.ucr.edu

https://lists.ucr.edu/mailman/listinfo/hrtrainingnews




Development, and LEAD on March 25th and 26th. Join
us virtually or in person for an inspiring event that will
empower you to tackle challenges head-on and turn
them into opportunities.

CLICK TO REGISTER

Franklin Covey All Access Pass

We invite you to subscribe for access to Franklin
Covey courses. In person and online!

Register by Mar. 31 for access thru February 2026.

For one low price of $395, you will have access to
register for live instructor-led Franklin Covey courses
offered by Employee & Organizational Development in
2025, as well as full access to Franklin Covey's All
Access Pass online platform thru February 2026.

Franklin Covey's All Access Pass provides access to
world class development resources including:

e Competency-based 360 diagnostic tool to help
you focus your development activities

e Online versions of Franklin Covey’s content;

helpful if you want to complete a course not
currently offered, or if you can’t attend a scheduled
instructor-led session

e Learner’'s Welcome Guide to help you get started.

Registration for the All Access Pass and instructor-led
courses are separate and managed through the UC

Learning Center.

GET YOUR PASS

ghat

UPCOMING



https://events.zoom.us/ev/ApqboWVAD0B3E1nHWvDnEbt0T6YPA4iftHYzdXnfpMZmK2YYfxbv~AhYMcP3l-4UVo8yzemXGLy6Cwtb5LD57SFkzSbBZg2S2RfpGUYcPNhbYhw
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d703381%26UserMode%3d0&domain=14
https://www.franklincovey.com/all-access-pass/
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d703381%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d703381%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d703381%26UserMode%3d0&domain=14

CLASSES

EOD Programs
Course

Communicating with Clarity to Drive
Performance

Designed to elevate participants’
communication skills and enhance
performance through goal setting. This
course equips individuals with three (3)
key ingredients needed to communicate
effectively and achieve exceptional
results.

Focus on Your Talents with
CliftonStrengths

Through your talents you tap into your
greatest potential for success, and the
outcome is strength. During this session
you will explore your natural talents
through the CliftonStrengths assessment
which introduces your dominant themes,
identifies top strengths, and offers
suggestions on how to leverage them.

Registration Deadline: 3/5/25 @
8:30AM

Franklin Covey’s Navigating Difficult
Conversations: Turn Tension Into
Progress

This course takes a targeted approach to
helping learners manage emotional
tension and conduct conversations in a
way that enables all parties to stay
engaged in collaborative dialogue.
Learners will shift their mindset from
fearing and avoiding difficult
conversations to seeing them as the way
to make progress on important issues.

Registration Deadline: 3/11/25 @ 11AM

Franklin Covey's 7 Habits of Highly

3/10/2025
4/8/2025
4/16/2025
5/1/2025

3/20/2025

3/18/2025
4/3/2025

Free

Restricted to

Performance Register
Appraisal

Pilot Program

participants
$25 Register
Free

Restricted to
All Access  Register
Pass
Subscribers


https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d686094%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d684238%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d684097%26UserMode%3d0&domain=14

Effective People

Achieve greater productivity, improved
communication, strengthened
relationships, increased influence, and
laser-like focus on critical priorities.
Today more than ever we need to
improve life and work effectiveness.
Come to The 7 Habits of Highly Effective
People Signature Edition 4.0 and
experience the difference this solution will
make in your life.

Registration Deadlines: 4/14/25
@10AM

4/29/2025
- 5/1/2025

Franklin Covey's Change: How to Turn
Uncertainty Into Opportunity (for
Individual Contributors)

When we recognize that change follows a
predictable pattern, we can learn to
manage our reactions and understand
how to navigate change, both functionally
and emotionally. This course will help you
understand the human experience of
change and develop the skills to
successfully navigate change in the
workplace to improve results.

Registration Deadline: 3/13/25 @ 9AM

3/18/2025

Franklin Covey's Change: How to Turn
Uncertainty Into Opportunity (for
Leaders)

When we recognize that change follows a
predictable pattern, we can learn to
manage our reactions and understand
how to navigate change, both functionally
and emotionally. This allows us to
consciously determine how to best move
forward — even in the most challenging
stages. This course helps leaders learn
how to successfully navigate any
workplace change to improve results.
Intended for managers/supervisors.

Registration Deadline: 4/30/25 @9AM

5/7/2025 -
5/8/2025

Franklin Covey's Inclusive Leadership:

Free

Restricted to
All Access
Pass
Subscribers

Reqister

Free

Restricted to
All Access
Pass
Subscribers

Reqister

Free

Restricted to
All Access
Pass
Subscribers

Reqister


https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d200917%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d614984%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d680605%26UserMode%3d0&domain=14

Practical Ways to Cultivate Inclusion
and Build a Better Team

What happens when you prioritize
inclusion in your daily leadership
behaviors? You disrupt bias and create
an environment where every person on
your team feels valued, thrives, and
creates breakthrough results for your
team and organization. This course will
show you that leading inclusively isn't
something extra to do—it's about making
the most of things you're already doing.
You'll learn to connect with each
individual to understand their unique
skills and needs, to spot potential and
address barriers to success, and to
involve your whole team in co-creating an
inclusive culture.

Registration Deadline: 4/15/25 @ 10AM

4/23/2025

4/24/2025

Franklin Covey's The 4 Essential
Roles of Leadership

After extensive research the Franklin
Covey team identified that the most
effective leaders consistently live the 4
Essential Roles of Leadership as the
foundational framework for their
leadership success. That is, they inspire
trust, create vision, execute strategy, and
coach potential. By doing this, they
engage their team to consistently help
the organization achieve its most
important results.

Registration Deadline: 3/25/25 @ 10AM

4/1/2025 -
4/3/2025

Franklin Covey's Unconscious Bias:
Understanding Bias to Unleash
Potential

Unconscious biases are how our brains
compensate for overload which can
inhibit performance and lead to poor
decision-making. Learn how to be aware
of and address biases so you and your
team can thrive, increasing performance
and engagement.

3/11/2025

3/12/2025

Free

Restricted to
All Access
Pass
Subscribers

Reqister

Free

Restricted to
All Access
Pass
Subscribers

Reqister

Free

Restricted to
All Access
Pass
Subscribers

Reqister


https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d667741%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d339826%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d496723%26UserMode%3d0&domain=14

Registration Deadline: 3/4/25 @ 10AM

Successfully Supervising Students

Do you supervise student employees?

Are you considering hiring student

employees in your department? Then this

class is for you! The workplace offers

student employees a unique opportunity,

and also creates some unique

supervisory challenges. This workshop 4/16/2025
will provide strategies relating to Free Register
scheduling, giving effective feedback,

and making your department student-

friendly. Participants will gain an

understanding of what motivates student

employees to work and perform their

best.

Registration Deadline: 4/11/25 @
8:30AM

Note: a late session admission, 30 minutes after the course has begun, will not be
given course credit and may incur program/no-show fees.

Leadership Learning Corner: Executing Goals

Why is executing goals so difficult? How do you execute with the day to day? Learn
about how to focus on goals and not strategy. Want to learn more? Enroll in 4
Essential Roles of Leadership.
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ComPsych Personal Development/Work-Life Workshops

Our partnership with ComPsych enables us to offer learning and personal enrichment


https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d63544%26UserMode%3d0&domain=14
https://youtu.be/iG13hC9PduE

opportunities throughout the year. The following workshops are offered at no cost.

Workshop Topic

ComPsych - Mental
Health Impacts Of A Medical
Diagnosis

ComPsych - Bring Out the Best in
Others

ComPsych - Happiness: A Key to
Life's Satisfaction

ComPsych - Resiliency: Bouncing
Back After a Setback

ComPsych - Parental Burnout:
How To Overcome Challenges &
Thrive Through Parenthood

ComPsych - The Confident You:
Taking Charge of Your Life

ComPsych - Managing Worry and
Anxiety

ComPsych - Cutting Through the
Clutter

ComPsych - How to Make a
Habit of Success

ComPsych - Honoring Your
Values to Thrive at Work and in
Life

ComPsych - Preventing Employee
Burnout

ComPsych - Sleep: An Essential
Component of Health and Well-
Being

ComPsych - Letting Go of the
Things That Hold You Back

Date

03/05/2025

03/11/2025

03/13/2025

03/18/2025

03/24/2025

03/27/2025

04/08/2025

04/10/2025

04/15/2025

04/17/2025

04/22/2025

04/24/2025

04/29/2025

Time

12:00 PM

11:00 AM

11:00 AM

1:00 PM

12:00 PM

11:00 AM

12:00 PM

11:00 AM

11:00 AM

11:00 AM

11:00 AM

11:00 AM

11:00 AM

Link

Register

Register

Reqister

Reqister

Reqister

Reqister

Reqister

Reqister

Reqister

Reqister

Reqister

Reqister

Reqister



https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704040%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d713929%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704550%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704041%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704063%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704551%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704064%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d713930%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d713931%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704552%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d713953%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704067%26UserMode%3d0&domain=14
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2fmanagement%2fLMS_ActDetails.aspx%3fActivityId%3d704553%26UserMode%3d0&domain=14

NEWS

UC Learning Center Corner
Log in at https://ucrlearning.ucr.edu/

FAQ: Why am | being prompted to Restart a course?

An important reminder for systemwide compliance

Go ahead and select Restart! This is expected behavior and is simply a warning. It
will not cause any problems with your training records or prevent you from completing
the activity.

If you have previously completed an online activity, when restarting it, the system will
remind you and ask you to confirm you want to restart the activity. When
restarting/retaking an activity, the system will add a new attempt in addition to any
previous completions to your records.

NOTE: The University of California regularly requires employees and certain
contingent workers to retake certain systemwide compliance courses, such as the
annual cyber security training. Retraining requirements may be based on UC policies
as well as state or federal laws.

You previously completed this activity. Click Restart to retake the activity. This will
i) begin a new attempt and change your status to “In Progress.” Your previous
completion will remain on your transcript.

NEW! Team Compliance Dashboards for Managers &
Learning Coordinators

For UC Learning Center users in a manager or learning coordinator® role, you now
have access to the new Team Compliance Dashboards. Once logged into the UC
Learning Center, go to the Self > Dashboards > Team Compliance Dashboard
menu (shown below) and then select from the following reports:


https://ucrlearning.ucr.edu/
https://ucrlearning.ucr.edu/faq#why-am-i-being-prompted-to-res
https://ucrlearning.ucr.edu/access-roles#manager
https://ucrlearning.ucr.edu/access-roles#learning-coordinator

e Systemwide Required Training — Percentage by Status Crosstab
e Systemwide Required Training — Percentage by Status Bar Chart
e Systemwide Required Training — Nearing Due or Expiration Date
e Systemwide Required Training — Overdue or Expired

¢ All Required Training — Nearing Due or Expiration Date

¢ All Required Training — Systemwide Required Training — Overdue or Expired

The crosstab and bar chart reports offer a quick visualization of your team or
organization’s compliance metrics with assigned systemwide training. The nearing
due or expiration date and overdue or expired reports will provide a detailed list of
your direct reports or viewable users who are due to complete or retake assigned
trainings — choose from either strictly the systemwide training report or all required
training reports.

NOTE:

e Data is refreshed nightly at ~4-5am. Training completions from the current day will
display tomorrow.

¢ At this time, reports in this dashboard can only be exported in a printable format.
Click the printer icon to open the report in a new window where you can print it or
save as PDF based on your browser settings.

e *Similar to the Manager Dashboard, by default, only data for direct reports will be
displayed. To include all the viewable users you have access to, click the

cog icon ¥ and under the Direct Report (of logged in user) filter select both the
True and False options.

Leaming =
m Conter SELF -~ MY TEAM

Dashboards Systemwide Required Training -
Percentage by Status Crosstab

Learner Dashboard Teamn Compliance Dashboard »




TEAM ODMFLIANCE DASHBOARD

SULECT & RIPOET;
sas Peross ey Bistes Ser Chant | Do Jepeed |

SYSTEMWIDE REQUIRED TRAINING - PERCENTAGE BY STATUS BAR CHART

TEAL COMPLIANCE DASHEDARD

SELECT A REFORT:

EYSTEMWIDE REQUIRED TRAIMING - OVERDUE OR EXMEED

LinkedIn Learning
Log in at https://linkedin.com

Having Difficult Conversations

Conflict is inevitable — in work and in life. Managers must address performance
issues, and colleagues with competing priorities must figure out how to work together.
These situations call for having difficult conversations. In this course, Marlene Chism


https://linkedin.com/checkpoint/enterprise/login/26135898?application=learning&appInstanceId=40840244&authModeId=6509230483031891968

explains how to have difficult conversations, build your communication skills, and
improve your relationships, teamwork, and business performance. She explains how
to identify underlying differences in work styles, goals, and power dynamics and
change the way you view conflict. She provides a model to move the conversation in
a positive direction and to determine next steps. Plus, learn how to check for
resistance with a single useful phrase. Having Difficult Conversations

Gartner
Log in at https://www.qgartner.com

Creating Psychological Safety

Psychological safety is a key factor in maximizing individual and team performance.
Employees who feel psychologically safe are more capable of taking risks,
communicating candidly and thinking creatively. People managers can use these
tools to build psychological safety on their teams.

Read: Creating Psychological Safety

CAMPUS
SPOTLIGHT

UCR Staff Assembly
http://staffassembly.ucr.edu

Spring Quarter General Meeting
Wednesday, May 14, 2025 12pm to 1pm

You're Invited! Join us for our Spring General Meeting

Register: Spring Quarter

¢

ADDITIONAL


https://www.linkedin.com/learning/having-difficult-conversations-2
https://www.gartner.com/
https://www.gartner.com/document/5013731?ref=hp-initiatives&reqid=a0d90fcc-fe88-4782-a85f-e8a0b5ff6f71
http://staffassembly.ucr.edu/
https://ucr.zoom.us/webinar/register/WN_DCx4UFUAQa6TWUNNyb68_g#/registration

RESOURCES

EOD Learning Resources SharePoint Site

Professional development serves as the cornerstone of individual and organizational
growth. It equips our employees with the knowledge, skills, and resources needed to
excel in their roles, driving innovation, productivity, and job satisfaction.

To further support your professional development journey, | am thrilled to invite you to
access our new EOD Learning Resources SharePoint site. The site is dedicated to
learning resources and great content. This platform will serve as a centralized hub
where you can discover a wealth of educational materials, industry insights, and
more.

m Need training now? Visit LinkedIln Learning, via R’Space, to

LEARNING

take advantage of UCR curated collections.

Questions? Please contact EOD at

Visit the for past issues.

To receive this and all EOD emails, subscribe to

Personnel Policies for Staff Members:

Need assistance with course fees?



https://o365ucr.sharepoint.com/:u:/r/teams/EODLearningResources/SitePages/LearnHome.aspx?csf=1&web=1&share=EUPkOGM7yzlGm4Yfhtcd5McBqlxt1shd8PSQtQhN4kcLGA&e=B6YMor
https://portal.ucr.edu/
mailto:HRTrainingContacts@ucr.edu
https://hr.ucr.edu/employee-and-organizational-development/professional-development-monthly
mailto:hrtrainingnews-subscribe@lists.ucr.edu?subject=Subscribe
https://hr.ucr.edu/eod-team-members
https://hr.ucr.edu/document/ppsm50-professional-development
https://staffassembly.ucr.edu/scholarships

