
Foundations for
SUPERVISORY
SUCCESS
FROM ORIENTATION TO ELEVATION NEW

ENHANCE COMMUNICATIONS
Use effective communication 
that sets expectations and 
fosters a positive work 
environment

STRENGTHEN POLICY 
APPLICATION
Understand and apply policies
consistently

PROMOTE EMPLOYEE 
SUPPORT AND GROWTH
Develop teams by offering growth-
focused feedback and 
empowering staff to meet evolving
organizational needs

This training series will equip supervisors with the skills to 
communicate clearly, apply policies, and support employees. 

FOCUS
FOR THE SERIES

Kick-off: 
Wednesday, August 6 @ 9am

Questions: hrpolicy@ucr.edu

OBJECTIVES
AFTER COMPLETING THE SERIES, SUPERVISORS WILL BE ABLE TO

PARTICIPANTS
FOR THE SERIES

New and existing supervisors (with priority
registration for new supervisors)

REGISTRATION BEGINS: MONDAY, JULY 14TH. REGISTER TODAY

course & 
it’s f ree!

https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D736766%26UserMode%3D0&domain=14
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D736766%26UserMode%3D0&domain=14
mailto: hrpolicy@ucr.edu
https://www.youtube.com/@ucrhumanresources
https://www.linkedin.com/showcase/central-human-resources/
www.instagram.com/ucrchr/
www.facebook.com/ucrcentralhumanresources/

